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EXECUTIVE SUMMARY:  
 

The Council currently provides grant funding of £12,000 per annum to Basildon 
Borough Twinning Association (BBTA) for the development and provision of cultural 
and sporting activities linked with the Basildon Boroughs two twin towns, Heiligenhaus, 
in Germany and Meaux, in France.  
 

The current three year Grant Funding Agreement (GFA) was agreed at the Housing 
and Communities Committee held on 28 March 2018 (Minute No.216) and runs for the 
period 1 April 2018 – 31 March 2021. At the point that the GFA was agreed, the funding 
provided per annum was for £6,000 but at the Housing and Communities Committee 
meeting held on 27 February 2019, the Committee agreed the following: 

 

1) That the Council will increase the Grant Funding Agreement of £6,000 to 

£12,000 per annum to Basildon Borough Twinning Association, for the provision 
of access to foreign cultures and opportunities for partnership. 
 

2) The new funding agreement will take effect on 1 April 2019 for the remaining 2 

years and will end on 31 March 2021. 
 

The report provides an update on the performance of the BBTA and proposals for the 

transfer of the ongoing £6,000 per annum budget to the Economic Development 
Team, under the remit of the Economic Development and Recovery Committee, to 
support their work in delivering stronger economic development outcomes from the 
Council’s international relationships, through activities such as trade missions, factory 
visits, apprenticeship exchanges etc. 

 
CORPORATE PLAN PROMISES: 
 

- A place where everyone prospers 



- A place to be proud of 

 
 
WARD(S): 
 
All Wards 

 
RECOMMENDATIONS:  
 

1. That the Committee notes the content of this report and acknowledges the 
activity of Basildon Borough Twinning Association.  

 
2. That the committee approves the permanent transfer of £6,000 per annum from 

the Grants to Organisations budget under this committee, to the Economic 

Development Team, under the remit of the Economic Development and 
Recovery Committee, to support their work in delivering stronger economic 

development outcomes from our international relationships, for the reasons set 
out in this report. 

___________________________________________________________________ 
 
BACKGROUND 

 
The Basildon Borough Twinning Association (BBTA) are provided with funding support 
to promote education, community involvement, sporting participation, economic 
development and international relationships. The performance measures are based 
on the following outcomes;  

  
BBTA will;  
 
Promote education by: 

 Raising issues of mutual respect and understanding of different cultures and 

practices with the twinned towns 

 Developing international partnerships 

 Promoting the learning of different languages 
 

Promote community involvement by: 

 Raising public awareness both of twinning and of international issues affecting 
Basildon Borough and its twin towns. 

 Providing access to international cultural and sporting events 

 Providing opportunities for residents of the Basildon Borough to visit other 
countries and interact with people from those countries 

 Offering opportunities for local people and organisations to develop and 
enhance their knowledge of other cultures and communities, as well as 
helping participants to build links within their own communities 

 
Promote involvement in different sports by: 

 Promoting participation in sport between clubs, schools and colleges from 
across different countries 



 Linking local clubs and introducing new sports partnerships between different 

countries  

 Arranging competitions and attendance at sporting events internationally 
 
Promote economic development by:  

 Raising the profile of the borough on the international stage 

 Promoting trading and the exchange of business processes between partners, 

companies and suppliers 
 
Twinning Activity 
 

The table below sets out the Key Performance Indicators (KPI’s) that the BBTA are 
required to report against as part of its Grant Funding Agreement. 

 

Annual KPIs Twin Town 2018/19 2019/20 2020/21 

Minimum of 2 
outgoing visits, one 
to each twin town. 

Heiligenhaus 6 4 1 

Meaux 3 1 0 

Minimum of 2 

incoming visits, one 
from each twin 
town. 

Heiligenhaus 3 3 0 

Meaux 2 1 0 

 

No of groups/clubs 
engaged (with a 

minimum of two 
new groups 
engaged per 

annum). 

  
 7 groups 

engaged  
(3 new) 

 
12 groups 

engaged (4 
new) 

 
0 

Number of new 
residents engaged 
with a minimum of 

6 new people who 
would not normally 
travel abroad 

  
148 

participated 

(118 new) 

 
164 

participated 

(66 new) 

 
0 

No of volunteers 

recruited (with a 
minimum of 1 new 

volunteer per 
annum) 

  

7  
volunteers 

 

4  
volunteers 

 

5  
volunteers 

Number of 
businesses 
engaged (with a 
minimum of 3 new 
businesses 

contacted/engaged) 

  
3  

businesses 

 
4  

businesses 

 
1  

business 

Minimum of 1 
international 

 
 

 
1 

 
1 

 
0 



conference 

 
Over the last three years the following activities were delivered against annual key 
performance indicators: 
 

 An under 13s Football Team from Woodlands School and two under 19s teams 

from the West Ham Academy (based in Basildon) attended an International 
Football Tournament in Heiligenhaus in May 2018. 10 participants from the 
combined groups had never travelled abroad and 25 had never played football 
in another country. 

 

 In July 2018, six students and two members of staff from Woodlands School 
travelled to Heiligenhaus to their newly twinned high school for exploratory talks 

and events, which included spending the day in lessons to experience school 
life, a barbecue in the forest and a visit to the Town Hall where students met 
the local Mayor. 
 

 Three teams of young people (under 15 boys, under 15 girls and under 18 boys) 

travelled to Heiligenhaus to meet the SV Heiligenhaus/Velbert Handball Club in 
February 2019. Two days were spent with professional coaches and the 
students mixed with German students of the same ages during the sessions. 

The young people took part in a mini tournament as well as visiting the 
Neandertal Museum. 

 

 In June 2019, BBTA attended the annual Stadfest in Heiligenhaus. This is a 

four day festival where Basildon are invited along to promote the Basildon 

Borough as well as local produce. BBTA took along goods from Posh Boys 
Brewery in Wickford and Bradfield’s Farm cheese, which were well received.  

 

 On 7 December 2019, BBTA hosted the Basildon Concert ‘1918: The Untold 

Stories of World War One’ which saw local choirs as well as individuals perform 
at Woodlands School.  In attendance was also Thomas Rickal from 
Heiligenhaus who came to present Basildon with its own “Empty Chair” which 

is now on display permanently at Wat Tyler Country Park. The Empty Chair 
symbolises the countless lives lost during the war. 

 

 In February 2020, ‘Young Twins’ was formed and now have 23 young people 

engaged. Historically, BBTA members tend to be of an older age and the idea 

of Young Twins is to provide an opportunity for young people to gain 
educational and cultural benefits, as well as developing lifelong friendships. 
Many of the young people attending the twinning trips remain in contact with 

their peers in France and Germany. 
  

 In April 2020, Basildon Young Twins were challenged to race from their location 
to Ypres, Belgium to raise money for the Talbot House Appeal. This campaign 

was set up to support the Talbot House, a living museum in Belgium, which 
housed half a million soldiers during the Great War. Young people accumulated 
miles whilst cycling, walking or running until they reached the total distance. 



The challenge encouraged the young people to communicate (via videos and 

messages) and share their experiences of home schooling and loneliness.   
 

 June 2020 marked 25 years since the Srebrenica massacre and members of 
BBTA made Srebrenica flowers to commemorate this. A virtual memorial 
ceremony for The ‘Battle of the Somme’ was also held on 1 July 2020. 
Children from all three towns made a video of individual and group readings 
promoting peace and education. 
 

 From 7 – 12 September 2020, a ‘Run Challenge’ was held due to the 

cancellation of international ‘Panaramaweglauf’ running competition. The run 
challenge was a remote race between Basildon and Heiligenhaus, with over 
130 entries for team GB. Team GB won the competition and were presented 
with a trophy. After much success, it has now been agreed for this to become 

an annual event.  

 

 In collaboration with Basildon Heritage, the United Nations International Day of 
Peace was commemorated on 21 September 2020. In previous years this has 

been carried out through sporting games, but due to Covid-19 this was not 
possible. Supporters and members of all three twin towns played a part and 
sent in contributions for a film, which was sent to The United Nations.  
 

Impact of Covid-19 

 
Due to the outbreak of Covid-19 in March 2020 and following government guidance, 
all travel was cancelled or vastly reduced during the period of March 2020 and 

February 2021. Therefore, since March 2020 there have been no incoming or outgoing 
trips between the three twin towns. All booked activity was cancelled and vouchers 

were obtained for trips to be rescheduled within the next twelve months.  
 
Where possible, BBTA have made reasonable adjustments to ensure the planned 
activities were still able to go ahead. The following adaptations were implemented and 
are currently still in place: 
 

 Many planned activities and events were held virtually ensuring that the 
members of the twinning associations were still able to benefit from a range of 
cultural and educational experiences. This included: Race to Ypres, The Battle 
of the Somme, Run Challenge and International Day of Peace.  
 

 Online weekly meetings held between twinning towns and school authorities to 
plan for the future, in particular Heiligenhaus and BBTA. 
 

 Two WhatsApp groups were created – one for all members and one specifically 
for the newly formed ‘Young Twins’. The groups were set up to enable twinning 
members to continue communication during lockdown and provide a space to 

share their own experiences during this difficult time.  
 
Financial Update  
 



As set out in the Grant Funding Agreement held with BBTA, a total of £12,000 has 

been awarded to this organisation during the year 2020/21. BBTA have provided the 
Council with a financial update for the period of April 2020 to February 2021, showing 

an expenditure amount of £4,039.45 and a total of £7,960.55 remaining from the grant.  
  
There is no further income or expenditure due for the remainder of the financial year 
and therefore a total of £7,960.55 will be remaining from the grant funding. This is due 
to the cancelled and postponed trips throughout the year 2020/21 because of the 

public health pandemic. Therefore the remaining grant funding will be carried forward 
into the new financial year.  
 
BBTA propose to utilise the funding in the new financial year for the development and 
provision of cultural and sporting activities linked with the Basildon Boroughs two twin 

towns, as set out in the current grant funding agreement. Different forms of delivery 

will be explored following government guidelines throughout the next 12 months. The 
Council’s Voluntary Sector Development Officer has a good working relationship with 
BBTA and will ensure the remaining funds are spent in accordance with the purpose 
of the grant funding over the next financial year.  

 
Future Proposal 
 
At the Housing and Communities Committee on 27 February 2019, it was noted that 
Members of the External Affairs and Partnerships Committee had expressed an 

interest in looking at how the BBTA could adopt a wider scope and also include 
economic development activities such as trade and inward investment activities in 
order to benefit residents and businesses.  

 
It is recommended that the £6,000 per annum from the Grants to Organisations budget 

under this committee, is transferred to the Economic Development Team, under the 
remit of the Economic Development and Recovery Committee, to support their work 
in delivering stronger economic development outcomes from our international 
relationships, through activities such as trade missions, factory visits, apprenticeship 
exchanges etc. 

 
The Economic Development and Recovery Committee will be undertaking a review as 
to how best to ensure that this funding makes the greatest impact in our international 
economic development work and are keen to liaise with the BBTA as to possible 
opportunities that working with them may provide, as well as seeking to understand 

other possible opportunities. 

 
Carrying out this review of options provides the Council with the ability to ensure that 
its investment is best placed to meet current and emerging opportunities post the UK 
leaving the European Economic Union.  

 
LEGISLATION/POLICY 
 
Grant Funding Agreements are awarded or withdrawn in accordance with the following 
legal powers: 

 



a) Section 1 of the Localism Act 2011 provides that a local authority has the power to 

do anything that individuals generally may do, subject to the limitations under Section 
2 (boundaries of the general powers), Section 3 (limits on charging in exercise of the 

general powers) and Section 4 (limits on doing things for commercial purpose in 
exercise of the general power) of the Act 
 
b) Local Government Act, Section 137 
 

GENERAL INFORMATION 
 
Corporate Plan Promises 
 

 A place where everyone prospers 

 A place to be proud of 
 

The proposed use of funding will encourage growth through a shift in focus to 
economic outcomes and will strengthen the Borough’s international economic 
relationships.  
 
Financial Implications 

 
The current level of funding support provided is within existing budgets. 
 
Should the Committee approve the recommendations, £6,000 per annum from this 
committee’s Grants to Organisations budget will be transferred to the Economic 

Development Team, under the remit of the Economic Development and Recovery 

Committee. 
 
Risk Management Implications 
 

As set out in Enclosure No. 1. 
 
Diversity, Inclusion and Community Cohesion Implications 
 
The Economic Development department currently work with a wide range of local 

businesses and partners from a variety of sectors, cultural backgrounds and localities. 
Moving forward, Economic Development will work closely with colleagues and 
partners to ensure that diversity, inclusion and community cohesion considerations 
are taken into account when developing the outcomes for this piece of work.  

 

Other Relevant Considerations 
 
None. 
 
Background Papers 

 
None. 
 


